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Brief presentation of the project 

The vision of the STEADY project is to increase sports participation of Displaced Youth 

with Disabilities (DYD) by promoting volunteering and equal access of migrants and 

minorities to organised and grassroots sport. The project focuses on changing the 

paradigm, bringing migrants and refugees with disabilities from the margins to become 

integral members of the sporting community. In this respect, the project will promote 

voluntary activities in sport, together with social inclusion, equal opportunities and 

awareness of the importance of health-enhancing physical activity, through increased 

participation in, and equal access to sport for all; and tackle cross-border threats to the 

integrity of sport, in that case, violence and all kinds of intolerance and discrimination. 

The STEADY project has a duration of three years (2019-2021) with an extension of 6 

months (June 2022) and is funded by the Erasmus+ Sport programme of the European 

Commission.  

The partnership is composed of: 

● Hellenic Paralympic Committee (Coordinator) 

● Agitos Foundation 

● GEA 

● Centro Social de Soutelo 

● Equal Society 

● Footura 

● Play and Train 

● Serbian Paralympic Committee 

● Vienna Institute for International Dialogue and Cooperation (VIDC). 

For more information visit: www.steady-project.eu   

 
  

http://www.steady-project.eu/
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Summary  

 

In the frame of the STEADY Project, a series of pilot actions where locally organised by 
project partners. Four types of such pilot actions were planned, including: Including DYD 
in sports activities, Promoting opening and coordination of innovation programmes of 
raising awareness on STEADY, Training of NGO professionals and sports instructors in the 
design and delivery of sports activities for DYD, Help national and regional NGOs by 
promoting the establishment of objectives and cooperation agendas to involve DYD in 
sport initiatives.  

These types of actions could take different forms in their actual development and 
implementation: organising roundtables and workshops to promote innovation 
programmes in the field, training NGO professionals and sports instructors, involving 
DYDs in activities, organising awareness raising events and a film project to promote 
integration of DYDs in parasport. This document reports on the Pilot Actions 
implemented: their rationale and context, their timing and setting, the numbers of 
participants and/or attendants, their activities and process, as well as their outcomes and 
results.  
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1 Introduction 

1.1 Purpose of this Document  

The Report on Pilot Actions was elaborated by HPC based on the local reports produced 

by each STEADY partner organisation, and is a descriptive report of the quantitative and 

qualitative impact of the pilot Actions that took place from June 2020 - August 2021. The 

synthesis of the local pilot action reports, aims to provide an overview of the 

implementation of the pilot actions that took place in the eight (8) pilot countries –

Austria, Bulgaria, Germany (international scope), Greece, Italy, Portugal, Serbia & Spain- 

showcasing the differences and good practices among the local experiences.  
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1.2 Background and Context 

STEADY project had planned to successfully mainstream DYD into regular sports activities 

through targeted individual programmes to build capacity both on young refugees with 

disabilities experiencing sports and, secondly, on how volunteer, paid coaches and sport 

officials address the needs of DYD who want to participate in sports. STEADY partners 

were used as referral points to identify those who require individual support programs so 

they will eventually be able to join mainstream sport activities. 

The pilot Actions take place in the framework of Project’s Work Package 3 (WP3: 

Establishing opportunities for DYD in the host community sport initiative). This WP was 

aiming at encouraging good practice in integrating young immigrants with disabilities in 

sport activities and supporting sport and social actors’ professionals or volunteers in a 

longer-term commitment to development sport initiatives as a Tool for Empowerment of 

(Dis)Abled & Displaced Youth. 

 

The objectives of the WP are: 

• Assess program needs and match them with appropriate roles and skills.  

• Research likely sources of potential activities.  

• Pilot methods that Stakeholders can use to identify evidence-based actions 

 

In the framework of WP3, the Activity 3.2 “Pilot Actions” will take place by all partners in 

all partner countries. 

The aim of the activity is to pilot methods and tools that stakeholders can use to identify 

evidence-based and/or innovative actions for promoting voluntary activities in sport, 

together with social inclusion, equal opportunities and awareness of the importance of 

health-enhancing physical activity, through increased participation in, and equal access 

to sport for all. 

Each partner was responsible to develop an action under one of the 4 types of Pilot 

Actions that will help in drawing inspiration/ testing out/ taking action: 

• Including DYD in sports activities 

• Promoting opening and coordination of innovation programmes of raising 

awareness on STEADY 
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• Training of NGO professionals and sports instructors in the design and delivery 

of sports activities for DYD 

• Help national and regional NGOs by promoting the establishment of objectives 

and cooperation agendas to involve DYD in sport initiatives 

The Pilot Actions involve training of sport professionals or volunteers of sport 

organisations/ NGOs, open positions for involving DYD in participants organisations, a 

promo movie that will promote STEADY; research, strengthen and communicate routes 

to raise awareness on Sports as a Tool for Empowerment of DYDs. 
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1.3 Addressing the COVID-19 reality of STEADY project delivery 

The COVID-19 pandemic has emphasized that our working settings were characterised by 

instability, uncertainty, complexity and ambiguity. How each organisation was adapting 

to the challenges differed, but STEADY team pointed out four common streams of 

response and subsequent impact to effective STEADY project delivery. 

• Stream 0 – Reaction. The rapid and large-scale shift to working remotely caused 

significant disruption to ongoing project, requiring sudden changes to the way in-

flight projects were managed. A clear differentiation of adaption effort is noticed 

in the different phases of project, mainly driven by the required level of 

collaboration and governance in each organization. 

• Stream 1 – Resilience. Having adapted to the remote or disrupted modes of 

working, STEADY project is now faced with more fundamental questions around 

scope and potentially a reassessment of the underpinning outputs as its 

beneficiaries and stakeholders react to the changing external environment.  

• Stream 2 – Recovery. Having set the new direction, it was in the hands of the 

STEADY’s team professionals to create ways and means to enable a stable and 

timely delivery of STEADY’s outputs utilising the apparent drawbacks and benefits 

of the new reality. 

• Stream 3 – The New Reality. As we returned to a new normal, a number of ways 

of working had be changed. The approach to delivery of Outputs within 

organisations had changed and the role of the project leader had to adapt to this 

new way of working. 
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1.4 Preserving project continuity in the face of COVID-19 

During the COVID-19 pandemic, a sudden shift from traditional face-to-face to online 

teaching and learning took place on short notice. This shift poses challenges especially 

for instructors in sports as well as students, who suddenly had to orient themselves in 
a completely new situation of learning, many of them possessing only very basic 
knowledge and skills in online and virtual environments.  

This is particularly true for inclusive methods to enable all participants to participate in 
learning activities. Since the switch had to happen almost immediately, instructors and 

youngsters did not have the time to acquire profound knowledge and skills for 

navigating the digital world and making use of the different opportunities that online-

teaching and learning provide. 

Migrants globally, including refugees and asylum seekers, have experienced adverse 

clinical and socioeconomic impacts of the COVID-19 pandemic. For example, for 

approximately 56,000 refugees and asylum seekers in Reception and Identification 
Centers (RICs) and Reception Sites (RS) in Greece, living in severely substandard living 

conditions, prevention measures have been impossible with limited provision in terms 
of routine testing, surveillance, and access to healthcare. These migrant populations 

have experienced prolonged lockdowns and restricted movement since the pandemic 
began.  

 

STEADY project had been challenged by Governments’ suspension of general education 
activities in Europe as part of COVID-19 social distancing measures as well as by strict 
restrictions to refugees camps and limited outsiders’ access. The STEADY team organised 
the engagement of the participants in many cases via online modalities. The team 
transformed some of the activities like training and workshops to online activities; took 
the possibility to conduct  activities that need to take place on field (e.g. Grassroot sport 
activities, coaching, including DYD in sports activities) later in the project’s life and in some 
cases where the restrictions were not lifted, the team developed one of the pilot actions 
under another type of Actions. 
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2 Including DYD in sports activities 

2.1 Hellenic Paralympic Committee 

The Hellenic Paralympic Committee has 

been working with disabled refugees, as a 
tool for their successful social inclusion 

into their host society. 

In the current Pilot Action Hellenic 

Paralympic Committee included 15 DYDs 
in sports activities. It coached them in 
regular base and prepared them to 

participate in STEADY Action Week and 
European Sports Week. 

The STEADY project’s vision of increasing 

sports participation of displaced youth with disabilities by promoting volunteering and 
equal access of refugees and asylum seekers to organized and grassroots sport was 

present all through the pilot action. In doing so, HPC team focused on raising para sport 
awareness in the refugee community, changing the paradigm and moving refuges with 

disabilities from the margins to become integral members of the sporting community. 

Including individuals with disabilities in sports is a challenge which becomes even 

bigger when these individuals are refugees. Besides the disability itself, additional 

barriers detected in our projects include language difficulties, mental stress, 

discrimination and intolerance.  Gender restrictions, mostly due to cultural or religious 

reasons, has also been identified as a major barrier for women. 

Lack of existing synergies and networking between sport organizations/federations and 

refugee related NGOs is also a challenge. Over the project’s lifetime, the Hellenic 
Paralympic Committee has gathered useful experience regarding these challenges and 

the course of action required for the best possible outcome. 

Some of these barriers were a challenge to overcome. Working closely with STEADY 
partners presented the opportunity to discover common ground and shape the 

methods and activities of the programs in a way that would be most beneficial for the 
inclusion of refugees with disabilities, including: 

• Cooperation and network building with NGOs, government and sports 

federations 

• Incentives for sports clubs and federations to include refugees with disabilities 

in their program 
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• Sports activities in refugee camps in order to avoid coordination issues, like 

providing transportation to and from sport venues 

• Changes in the legal framework in order to encourage sport organizations to 
invite and include refugees with disabilities in sports 

• Promotion of the participation of displaced youth with disabilities in team 
sports in order to enhance their opportunities for social inclusion 

• Talks by refugee athletes with disabilities, Paralympians and members of the 
Paralympic Refugee Team in camps to inspire refugees to engage in sports  

• Promotion of building networks between organizations that work with 

governmental departments and sports organizations 

• Engaging female coaches and administrators to reach out to the women 

refugees 

• Training of specialists working in the field, coaches, social scientists, journalists 

Refugees and asylum seekers with disabilities represent an invisible group of 
individuals who are forced to leave their countries in disadvantaged situations; but this 
is a challenge that calls the European Union and its member states to take responsibility 

and action. Para sports offer the unique ability to transcend the linguistic, cultural and 
social barriers and are an excellent platform for strategies of inclusion and adaptation. 

The universal popularity of sport and its physical, social and economic development 
benefits make it an ideal tool for fostering the well-being of persons with disabilities. 
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HPC Pilot Action's results in brief  

Players 

involved 

HPC & seven (7) sport organisations (Tyrteos, Argonaftes, 

Panahinaikos, Aeti Thessalonikis, En somati Ygii, Achtida Aegeou) 

Duration 1/1/2020-30/06/2022 

Numerical 

targets 

15 DYDs 

Impact 

 

At the point of the pilot action closure it is too early to assess the 

actual impact, it is more about prognosing the likely one.  

The activities of the pilot action are likely to improve the 

capabilities of sport instructors and their positive impact on 

organized sports. DYDs involved in the Pilot activities reported to 

be better integrated in local society. In some cases, the Pilot Action 

was a first step towards strengthening sport skills and developing 

an athlete’s Identity, that was followed or will be followed by high 

level activities in the future (participation in international 

paralympic competitions). 

Have the main 

goals been 

reached? 

YES. Numerical goals have exceeded the initial target 

Success 

Factors 

HPC pilot action contributed in developing and strengthening the 

refugees support- ecosystem in Greece, which connects different 

stakeholders of social economy. Moreover, this network is 

connected to the national level that is highly likely to elaborate a 

strategy of involving DYDs in Sports for the upcoming period. 

Parallel to that, DYDs that were introduced to Sports through HPC 

Pilot Actions, achieved their best performance at the highest level 

of competition (Paralympic Games 2020) and ensured the visibility, 

distinctiveness and promotional opportunities. 
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Constraints  The main constraint faced was the COVID-19 pandemic. In Greece  

most of the sport Activities stopped in response to the pandemic. 

HPC Pilot Action participants missed a significant period of training. 

Furthermore COVID-19 has led to the Tokyo Paralympics being 

postponed for one year until 2021. This had implications across the 

sporting calendar with other smaller events also been postponed 

or cancelled, and to sporting calendar becoming compressed. HPC 

due to compressed events in 2021, missed human capacity so 

efforts to engage more DYDs were sacrificed. 

Reproducibility 

& 

Transferability 

The experiences and tools tested in the pilot action feeds in the 

Toolbox of Sports as a Tool for Empowerment DYDs that will be 

used for further actions. The tested models will also be presented 

to the group of stakeholders, informally established during the 

time of pilot action implementation. HPC will keep in place an 

expert group involved in activities for further development and 

consultation concerning transferability and reproducibility of the 

action. 

Indicators 

Check 

The pilot target group were Displaced Youths with Disabilities in 

Greece. 15 DYDs were identified by HPC and trained in local sport 

clubs all around Greece. Indirect target group of the pilot were 

coaches and sport advisers who were involved in the network of 

the implementation of the Pilot Action. They were selected upon 

standards and competencies profile and engaged according to the 

specific needs of DYDs. The coaches were members of the 7 Sport 

organisations involved. 

Lesson learned The pilot implementation enabled us to learn the following: 

• In order to use all the potential and resources available it is 

crucial to connect with other subjects of the “refugees 

support” ecosystem. 

• When starting with coaching of an individual DYD it is highly 

important to devote certain time and attention to the 

need’s analysis. This should be accompanied with the 
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continuous encouragement of participants to keep them on 

track (be in continuous contact with them).  

Statements ”I would like to tell people that if they have a child with impairments 

like me, don’t keep them hidden at home.”  ALIA ISSA | Participant 

in Pilot Action| STEADY Ambassador 

Contact 

details 

steady@paralympic.gr  

mailto:steady@paralympic.gr
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3 Promoting opening and coordination of innovation 
programmes of raising awareness on STEADY 

3.1 Centro Social de Soutelo (CSS) 

Centro Social de Sutelo’s contribution 

to the STEADY Pilot Actions concerns a 
local film project which involved 
migrant athletes and athletes with 

disabilities as an example of good 
practice. 

Centro Social de Sutelo ran a media 

project that aims to support the 
integration of DYDs in sports and 

encourage the participation of people 

with or without disabilities in sports, in order to promote their social integration. 

The topic of the documentary concerns the potential of sports to provide answers for 
social issues such as inclusion and social cohesion. For this, CSS had held conversations 

with different athletes about the way sport work can contribute to and enable inclusion. 
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CSS Pilot Action's results in brief  

Players involved Around 40 athletes involved: 

Goalball - practiced by visually impaired athletes 

• Participants - 20 

• People with disabilities trained by sports organizations – 15 

Adapted swimming section of Futebol Clube do Porto 

• Participants – 15 

• People with disabilities trained by sports organizations – 10 

Interview with Farid Walizadeh, the Afghan boxer refugee in Portugal 

Publication on 

websites/ media 

/ social media 

Youtube: 

https://www.youtube.com/watch?v=l-8XJtuPlNw 

https://youtu.be/l-8XJtuPlNw 

Facebook: 

https://www.facebook.com/centrosocialdesoutelo/videos/405557431215328/ 

Evaluation of 

participants’ 

feedback 

The team was always very well received by all the athletes of the different 

modalities. During and after each filming, the feedback from the athletes and 

coaches was always very positive. They were very grateful and valued the fact 

that we had chosen them to record the media project.  

Impact 

 

We believe that the greatest impact was at the level of personal enhancement 

of the disabled athletes, as they felt very grateful for having the opportunity 

to integrate the media project and to get to know the Steady project better. 

Have the main 

goals been 

reached? 

Yes, since the main goal of this media project was to encourage refugees with 

or without disability to increase their participation in sport, favoring their 

social insertion. Another goal was to produce a mini-documentary that covers 

the following themes: sports, social inclusion/participation, disability and 

refugees/minorities. In this way we consider that we have reached the 

objectives, since these are mirrored in the final result of the media project, 

with the truly inspiring testimonies of the athletes. 

Success Factors 

 

We consider that the first institutional contacts are fundamental to explain 

the Steady project and obtain the necessary authorization to visit the clubs' 

facilities and film the athletes' trainings. 

One of the biggest success factors was the involvement, interest and 

availability of the sports directors in opening the doors of the clubs and 

https://www.youtube.com/watch?v=l-8XJtuPlNw
https://youtu.be/l-8XJtuPlNw
https://www.facebook.com/centrosocialdesoutelo/videos/405557431215328/
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training sessions to the team and of the athletes in wanting to give their face 

and testimony. 

Constraints 
Since pandemic restrictions were still in force in Portugal, it was not always 

easy for our team and the filming team to enter the space at the same time. 

Several adjustments were necessary on our part and on the part of the 

athletes, which made it impossible for us to finish the media project earlier. 

Reproducibility & 

Transferability 

Definitely, the action provides ideas that can further enable the replicability 

of the results. Moreover, within partners’ countries we identify replication and 

transfer sites and we are open to specific networking between different 

countries. 

Indicators Check 
The feedback received from sports directors, technical teams and athletes 

was very positive, due to the fact that this project is important and 

fundamental to disseminate and substantiate the importance of adapted 

sports, because unfortunately this offer and opportunity still does not reach 

all people with disabilities.  

Until May 2022: 

 

687 views  

1009 impressions 

3075 reach 

211 interactions 

 

Video views: Total number of people who watched the video, for seconds or 

minutes. 

Impressions: The amount of times the content has been shown. One person can 

see the content more than one time. 

Reach: Considers unique users that viewed the content. 

Interactions: The number of likes, comments, re-posts, etc. 

 

In terms of advertising, at least one sports club has already shared the media 

project on its social networks.  

Lesson learned 
The main lesson learned is that these athletes are truly inspirational, for all 

their achievements, given their difficulties. It was a learning experience for all 

of us as a team to accompany these athletes. The biggest message is all the 

messages left by these people who are a living example of overcoming and 

resilience. 

Contact details Alexandre Almeida - alexandre_almeida@hotmail.co.uk  

CCD Goalball  

mailto:alexandre_almeida@hotmail.co.uk
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Joana Teixeira - joana.teixeira@fcporto.pt  

Adapted sports department manager of Futebol Clube do Porto  

Farid Walizadeh – faridudin2020@yahoo.com  

Afghan refugee athlete 

 

  

mailto:joana.teixeira@fcporto.pt
mailto:faridudin2020@yahoo.com
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3.2 Agitos foundation 

 On 22 June 2021, through a zoom call 

that was live streamed on the 

Paralympics Facebook page, the 
opening and coordination of 
innovation programmes was 

promoted, and awareness of the 
STEADY project was raised.  

 

The session comprised an introduction to the STEADY project, followed by the viewing 

of the video “Wisam Sami, from Refugee Camps to Competing on the World Stage”. 
After watching the video, Wisam Sami, in a conversation with Jose Cabo, Senior 

Manager at the IPC, shared his testimony and talked about the impact of Para sport for 

the inclusion of refugees with disabilities. Attendants had the change to engage with 
Wisam and Jose and ask questions through the comment function. 

The session took the following format: 

• Welcome & introduction 

• Video 
• Round table, led by a moderator with the participation of the IPC Steady 

project manager and Wisam Sami 

 

And it was presented to Global audience of the International Paralympic Committee’s 

(IPC) social media platforms as well as STEADY social media. 
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Agitos foundation Pilot Action's results in brief  

Key actors involved The pilot action was led, managed and delivered by IPC STEADY 

project staff, with the support of other relevant IPC departments 

that made possible a smooth online event streamed on the 

Paralympics Facebook site. 

The session aimed at social media followers of the IPC (wider 

public), as well as IPC members consisting of National Paralympic 

Committees (NPCs), International Federation (IFs) and Regional 

Organisation (ROs). 

Sport managers, administrators, coaches, athletes and the 

media were encouraged to participate through online posts 

calling people to watch the live event and address questions. 

Engagement process The Agitos Foundation and the IPC, through communication on 

the IPC’s social media channels, engaged their net of member 

organisations responsible for the development of Para sport in 

their nations, and maximised the call on social media. 

The event was originally intended to take place during the 

Paralympic Games of Tokyo 2020 in a face-to-face session, 

however the limitations and guidelines set by the IOC, IPC, and 

Tokyo 2020 Organising Committee made the delivery of the pilot 

action impossible. Therefore, an online format has been 

designed to overcome the COVID-19 limitations. 

Development of Pilot Resources 

and Materials 

An existing video of refugee Para athlete Wisam Sami was used. 

Some additional advertising material was developed by the IPC 

communications and branding team, such as a backdrop for the 

online session as well as some visual advertisement to announce 

the event. 

Photos and publications A selection of visuals that were designed for the pilot action (see 

pictures).  

A website article was published subsequently to the pilot action 

and can be found here:  

https://www.paralympic.org/news/steady-project-helps-

refugees-disability-integrate-society 

 

https://www.paralympic.org/news/steady-project-helps-refugees-disability-integrate-society
https://www.paralympic.org/news/steady-project-helps-refugees-disability-integrate-society
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 Video views: 1.567 

Impressions: 4.192 

Reach: 4.188 

Interactions: 115 

Video views: Total number of people who watched the video, 

for seconds or minutes. 

Impressions: The amount of times the content has been shown. 

One person can see the content more than one time. 

Reach: Considers unique users that viewed the content. 

Interactions: The number of likes, comments, re-posts, etc. 

Impact Through the pilot action the profile of the STEADY network and 

the impact of its work were raised. Using the Paralympics 

Facebook channel, the reach of the communications was 

expanded to the wider public. Members were engaged to take 

action and support migrants with a disability through Para sport. 

Contact details silke.schrieverhoff@paralympic.org 

jose.cabo@paralympic.org 

  

mailto:silke.schrieverhoff@paralympic.org
mailto:jose.cabo@paralympic.org
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3.3 Plain and Train 

 

 Plain and Train in the framework of Pilot Actions 

faced great challenges to implementation in all life 
circle of the project that were mainly rooted in a 
variety of causes, including opposition from key 
stakeholders, conflicts with other existing 
protocols and lack of political will.  

In detail, Play and train in the framework of the Pilot Actions were planned to include at 
least 3 DYD in sports activities, coach them in regular base and prepare them to 
participate in STEADY Action Week and European Sports Week.  

Despite their efforts, they couldn’t be able to access the target group which although they 
could identify, according to spoken protocols they couldn’t involve them to any kind of 
Activity. Only NGOs already established in the field of refugees could access the target 
group and also by law refugees were not allowed to leave their settlements. 

For that reason they were mainly focused to raise awareness of our activities to key 
stakeholders and governmental bodies. 

In Spain more than in any other STEADY partners’ country, persons with disabilities 
remain among the most hidden, neglected and socially excluded of all displaced people, 
being often literally and programmatically “invisible” in refugee and assistance programs. 
Migrants and refugees with disabilities are not identified or registered as persons with 
disabilities; they do not have access to mainstream assistance programs and do not 
receive specialized and targeted services; and they are ignored in the appointment of 
camp leadership and community management structures. 

Plain and Train conducted the following meetings (in person and online) where the team 
presented STEADY Project and raised awareness of attention and action for DYD. 

 

Date Action Main Recipients 

01/ 2022 Meeting Barcelona CEAR 
Cruz Roja 

01/ 2022 Visit House Cruz Roja Berga 

02/ 2022 Online meeting  FCB 

02/ 2022 Visit Catalan Council of Sports 

02/ 2022 In person meeting Fundacion ADIS (Cerdanya) 
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Play and Train Pilot Action's results in brief  

Players 

involved 

Play and Train 

Duration 5 days 

Numerical 

targets 

5 Organisations 

Impact 

 

Awareness and change the perception of the social environment 

about the normalization of disability in leisure and sports 

environments. 

Have the main 

goals been 

reached? 

The main goal of Promoting opening and coordination of 

innovation programmes of raising awareness on STEADY was 

reached. 

Success 

Factors 

• Faster sustainable relations between DYD and 

indigeneous population 

• Improved public opinion with respect to DYD 

• Empowerment of the DYD 

• Reducing bureaucratic procedures 

• Guidance tailored to individual needs during the 

integration process 

Constraints  To reach directly refugees with a disability. 

The difficulty for a regular organization (not the official 

organization dealing with Refugees) to seek for refugees.  

The law in Spain does not help to work with kids or youngsters. 

Reproducibility 

& 

Transferability 

Through the series of meetings and discussions Play and Train 

managed to sign a memorandum of cooperation with  Fundacion 

ADIS (Cerdanya) to organise camps for migrants in August 2022.  

Indicators 

Check 

Sport managers, administrators, coaches, athletes and the media 

were encouraged to participate. 
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5 Organisations were reached 

Lesson learned The integration of refugees is a dynamic and multifaceted two-way 

process which requires efforts by all parties concerned 

Statements Quote mayor of Alp – 

“We need more projects like this one, to give place to all the 

migrants kids, in our region”. 
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4 Training of NGO professionals and sports instructors in the 
design and delivery of sports activities for DYD 

4.1 Equal Society 

Equal Society was responsible to train 

ambassadors from voluntary or/and sport 

organizations to use sports as a Tool for 

Empowerment of DYDs (3 seminars), and to 

present to ethnic communities the 

opportunities for DYDs to interact and join 

sport activities (3 workshops in Refugee 

Camps/ immigrant communities). 

In this context, Equal Society organized one 

online and two on site seminars with the 

participation of 40 ambassadors from voluntary or/and sport organizations with the aim 

to highlight the positive role of sports in the promotion of social inclusion of DYDs, and 

provide concrete guidelines as to what aspects should be taken into account in the 

process of attracting DYDs in sport activities and how sports can facilitate their inclusion 

in and through sport activities.  

In addition, Equal Society organized 3 workshops with the participation of migrants and 

asylum seekers, who were informed about the benefits that DYDs can have from their 

participation in sports activities.  
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Equal Society Pilot Action's results in brief  

Participants 

involved 

Overall, around 60 persons from voluntary or/and sport organizations 

participated in the seminars and the workshops that were conducted online 

as well as on site (Athens and Thessaloniki). 

Evaluation of 

participants’ 

feedback 

The feedback from the participants in both the seminars and the workshops 

was very positive, especially as regards the guidelines and some proposed 

solutions for overcoming the barriers that affect the participation of DYDs 

in sport activities. 

Have the main 

goals been 

reached? 

Yes, since the project team trained the ambassadors of voluntary or/and 

sport organizations and motivated migrants and asylum seekers to 

participate in sport activities. 

Success Factors 

 

The most important success factor was that the project managed to deliver 

the training to various members of sports and volunteer organisations 

despite the difficulties as a result of the COVID-19 pandemic. The interest of 

the participants on the content of the seminars and workshops was equally 

important in order the project to have an actual impact to the target groups.  

Constraints 
The COVID-19 pandemic resulted in changes in the activity’s original 

timeplan and it also resulted in organising one of the seminars online due 

to the government’s measures for the protection of public health.  

Reproducibility & 

Transferability 

The training to voluntary or/and sport organizations to use sports as a Tool 

for Empowerment of DYDs, as well as the workshops can be implemented 

to other countries as well.  

Taking into account that the barriers that DYDs are facing as regards their 

participation in sport activities are similar to the EU Member States, as is 

the case of the support that sports and voluntary organisations need, the 

main content of the training programme can be replicated with potentially 

small revisions.   

Indicators Check 
• 3 seminars organised 

• 3 workshops organised 

Lesson learned 
Both the seminars and the workshops highlighted the need to provide 

concrete guidance as to how to overcome the barriers that affect the 

participation of DYDs in sport activities.  

Contact details info@equalsociety.gr  

  

mailto:info@equalsociety.gr


Sports as a Tool for Empowerment of (Dis)Abled & Displaced Youth 

 
 

 
31 

4.2 Vienna Institute for International Dialogue and Cooperation 
(VIDC) 

Vienna Institute for International 

Dialogue and Cooperation (VIDC) was 

responsible to train ambassadors from 

voluntary or/and sport organizations to 

use sports as a Tool for Empowerment of 

DYDs, and organise a round table/ 

workshop that promoted the opening and 

the coordination of innovation 

programmes. 

VIDC organised in total four pilot action 

events within the project period:  

• Round Table Exchange Meeting (2019) in Vienna (Austria) 

• & 3. Training Workshops for workshop facilitators (2020 & 2021) in Zurndorf 

(Burgenland, Austria) 

• Training Workshop with OBSV (Austrian Disability Sport Federation) in 

Niederöblarn/Grimming (Styria, Austria) 

 

Short Description of the pilot actions: 

1. STEADY Round Table Exchange Meeting   

On March 26th, 2019 VIDC-fairplay organised together with the Austrian Paralympic 

Committee a round table exchange meeting between organisations in the field of sport 

and refugees and the Paralympic movement. The meeting took place at the VIDC seminar 

room in Vienna with 14 participants from 11 organisations (VIDC, Federal Ministry for Sport, 

Austrian Paralympic Committee, Association „Spielerpass“,Austrian Disabled Sports Federation, 

Diakonie Flüchtlingsdienst, Association „Afghan Wulas“, Caritas Cage League / Special Violets, 

MAMANET, Sport Austria – Austrian Sport Federation, Afghan Sport- and Cultural Association 

"NEUER START"). The aim was to exchange mutual experiences, to raise awareness of the 

Paralympic movement among organisations involved in refugee work, to inform about 

the STEADY projects and to promote innovative activities and programmes Training 

Seminar on the use sports as a Tool for Empowerment of DYDs. 

2. Training Workshops for workshop facilitators 2020 
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Due to the Covid 19 situation VIDC decided to conduct a pre-workshop session already in 

July 2020. VIDC made use of a window of opportunity in July 2020, when a safe physical 

event was possible.  

The STEADY training had been an element of a two-days training seminar for fairplay 

workshop facilitators on 18-19 July 2020 in Zurndorf / Burgenland. One session was 

explicitly devoted to STEADY and the theme of the inclusion of young refugees with 

disabilities.   

In total 19 participants including sport coaches, youth workers, teachers and sport 

inclusion practitioners attended the STEADY session. 

 

3. Training Workshops for workshop facilitators 2021 

During the fairplay facilitators training seminar we more or the less repeated the format 

of 2020. At the two-days training in Zurndorf / Burgenland on 29-30 May, 2021, one 

explicit session was on STEADY and the best practice how to work with youngsters and 

multipliers to include refugees with disabilities in sport. In total, 15 workshop trainers 

participated in the training seminar, several of them were new.   

 

4. Training Workshop with Austrian Disability Sport Federation 

Following a Skype meeting with the HPC on 15 October 2020 it was discussed to organise 

a training for multipliers as a follow up to the facilitators workshop. 

Due to the 2nd Corona wave VIDC had to wait until spring 2021 to plan for a in-person 

training seminar. From 25 to 30 July, 2021, the Austrian Disabled Sports Association was 

offering a sports week for people with a refugee experience for the first time. The sports 

camp took place in the Sportsarena Grimming in Niederöblarn in Styria and was 

specifically aimed at addressing people with disabilities and refugee backgrounds. They 

should experience sport and exercise sport together.  

The camp brought together a group of competent trainers including Ali Khalaji (leisure 

educator, OBSV trainer), João Costa (social worker, licensed basketball trainer), Joseph 

Sebastian Steinlechner (sports psychologist, team coach for blind football) and Andjela 

Pejic (disabled sports instructor, licensed volleyball trainer). 
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On Tuesday, 27 July, VIDC-fairplay organised a Train-the-Trainers workshop which 

brought together trainers mentioned above with a small group of fairplay workshop 

facilitators including Ali Bahrami, who has a refugee background.  

This group of about 10 trainers was specifically interested in the topic and came from 

different backgrounds including parasport / disability sport, mainstream sport 

organisations, field of education and NGOs. VIDC piloted a new workshop curriculum 

including the use of the STEADY handbook. The drafted curriculum was developed by 

Equal Society and VIDC-fairplay. As a result, the trained trainers had been trained as 

perfect future STEADY ambassadors. 
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VIDC Pilot Action's results in brief  

Players 

involved 

fairplay Initiative / VIDC 

Federal Ministry for Sport 

Austrian Paralympic Committee 

OBSV (Austrian Disability Sport Federation) 

Sport Austria – Austrian Sport Federation 

Association „Spielerpass“, Diakonie Flüchtlingsdienst, Association „Afghan Wulas“, Caritas 

Cage League / Special Violets, MAMANET, Afghan Sport- and Cultural Association "NEUER 

START", Playtogethernow 

 

Duration 26/03/2019 Round Table Exchange Meeting 

18-19/07/2020 Training Workshops for workshop facilitators 

29-30/05/2021 Training Workshops for workshop facilitators 

27/07/2021 Training Workshop with Austrian Disability Sport Federation 

 

Publicati

on on 

websites

/ media / 

social 

media 

Train-the-Trainers Seminar 2020: 
https://www.facebook.com/fairplay.or.at/posts/pfbid0zrFVqcKvkwa6A4QWDZvgsABp
p8icBRXWSoDXfyMmtidpVQqimBLzybyDYVTCxwA3l 
 
Training Workshop with Austrian Disability Sport Federation 2021: 
https://www.fairplay.or.at/news/news/oesterreichischer-behindertensportverband-
integrations-sportwoche-2021  
https://www.facebook.com/fairplay.or.at/posts/pfbid0CPP6KLr8UF2vvJBdVAcBf1pFd
GoDpHFCQiNPJZCB272GV6mAzntRRMt9u7rrFZZVl  
https://www.instagram.com/p/CR8uoEiKyX8/?hl=de  
https://twitter.com/fairplayVIDC/status/1422969575621201920  

Impact 

 

The four pilot action events organised and held by reached a total number of 56 
participants, covering a broad range of sports, educational and vocational background. 
All of them got familiar with the aims and objectives of the STEADY project, with the 
Austrian Disability Sport Federation VIDC gained a new strong partner and a fruitful 
cooperation in the field of sports and disability. 
As an organisation working in the field of inclusion of refugees in sports the STEADY 
pilot actions opened doors for future cooperation with parlaympic and sports with 
disabilities associations. 
 

Have the 

main 

goals 

Yes, goal of the activity was to pilot methods and tools that stakeholders can use to 
identify evidence-based and/or innovative actions for promoting voluntary activities in 
sport. VIDC reached this goal by holding 4 pilot actions that:  

- Promoted coordination of innovation programmes of raising awareness on 
STEADY (round table) 

https://www.facebook.com/fairplay.or.at/posts/pfbid0zrFVqcKvkwa6A4QWDZvgsABpp8icBRXWSoDXfyMmtidpVQqimBLzybyDYVTCxwA3l
https://www.facebook.com/fairplay.or.at/posts/pfbid0zrFVqcKvkwa6A4QWDZvgsABpp8icBRXWSoDXfyMmtidpVQqimBLzybyDYVTCxwA3l
https://www.fairplay.or.at/news/news/oesterreichischer-behindertensportverband-integrations-sportwoche-2021
https://www.fairplay.or.at/news/news/oesterreichischer-behindertensportverband-integrations-sportwoche-2021
https://www.facebook.com/fairplay.or.at/posts/pfbid0CPP6KLr8UF2vvJBdVAcBf1pFdGoDpHFCQiNPJZCB272GV6mAzntRRMt9u7rrFZZVl
https://www.facebook.com/fairplay.or.at/posts/pfbid0CPP6KLr8UF2vvJBdVAcBf1pFdGoDpHFCQiNPJZCB272GV6mAzntRRMt9u7rrFZZVl
https://www.instagram.com/p/CR8uoEiKyX8/?hl=de
https://twitter.com/fairplayVIDC/status/1422969575621201920
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been 

reached? 

- Trained NGO professionals and sports instructors in the design and delivery of 
sports activities for DYD (training workshops) 

- Helped national and regional NGOs by promoting the establishment of 
objectives and cooperation agendas to involve DYD in sport initiatives (round 
table; collaboration with OBSV) 

Success 

Factors 

VIDC has established a wide network of partner organisations, sport associations + 
clubs, NGOs and workshop facilitators that are interested in participating in projects 
that offer new approaches and new training methods in the past more than 20 years. 
Therefore, the organisation of the round table and the training for workshop facilitators 
promoting the STEADY project and the testing of pilot actions gained broad interest. 
But the highlight was definitely the collaboration with the Austrian Disabled Sport 
Federation and the integration of the STEADY pilot action into their summer sport camp. 

Constrai

nts  

As for many other projects and activities in this period VIDC had to prove flexibility in 
the organization and implementation of the pilot actions due to COVID-19 restrictions, 
infections of participants, short-time cancellations etc. 

Reprodu

cibility & 

Transfer

ability 

In the context of the STEADY project Equal Society and the Vienna Institute for 

International Dialogue and Cooperation (VIDC) are training ambassadors from voluntary 

or/and sport organisations to use sports as a Tool for Empowerment of DYDs. VIDC 

developed a generic curriculum for Pilot Action / Training Workshops. 

 

Template for Generic STEADY Pilot Training  

Curriculum for a Training Workshop / Agenda  

1. Introduction of the participants and ice breaking activity (15 minutes) 

Participants introduce themselves and share one good thing that they have experienced 

(can be work related or personal). Provide a positive beginning.  

2. Short introduction of the STEADY project (5 minutes) 

Make use of a Power Point Presentation provided by HPC  

3. Group Work activities (30 minutes) 

3.1. Examples on how sports are useful in the life of the participants  

3.2. Examples of best practices how sport can work as a tool for integration and social 

inclusion  

4. Short visual story of what STEADY is and does (5 minutes) (optional) 

AGITOS Foundation Video: https://www.youtube.com/watch?v=x0M1NsG-q0E  

5. Challenges offering sport activities to refugees and migrants (8 minutes) 

Make use of a power point presentation (refer to insights and results of the STEADY 

project)  

6. Open Discussion & Exchange about the topic (10 minutes) 

https://www.youtube.com/watch?v=x0M1NsG-q0E
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7. Type of support to be provided to sport instructors/trainers, volunteers and 

professionals (PPT) (7 minutes) 

8. Brief Introduction of STEADY Handbook, Manual and other educational tools (5 

minutes) 

9. Feedback round: Evaluation of the workshops (10 minutes)  

Use interactive ways to receive participant’s feedback such as the Walking Scale 

method.   

Total: 95 minutes with discussions and break 120 minutes (2 hrs). 

Indicator

s Check 

Impact on target groups / Publicity 

• 56 participants 

• 12 involved organizations / stakeholders 

• 4 pilot action events 

Lesson 

learned 

Although it might be obvious it was at the start if the preparations for the first pilot 

action in 2019 not that clear for VIDC that there is a distinct differentiation between 

parasports and disabled sports organisations. And this pilot was presumably the first 

meeting ever in Austria that brought together actors from disabled and para sport, 

refugees organisations and NGOs working in the field of counseling refugees and 

migrants. 

Through the four pilot actions it became clear that the different key actors and 

stakeholders do have vast experience and knowledge – in their field of work. These pilot 

actions helped to raise awareness for the needs of disabled and displaced athletes. 

Stateme

nts 

“It was inspiring to learn about the integration of disabled refugees in sport, I can take 

a lot with me for my work as a teacher and for my voluntary work as coach at 

‚Playtogethernow‘.” – Daniel, participant of Training Workshops for workshop 

facilitators 2020, teacher and coach of NGO Playtogethernow.  

“Our association will undertake further steps to open toward people with refugee and 

migrant background. Soon, we will also start an initiative for women and girls.” – Matias 

Costa, ÖBSV (Austrian Disabled Sport Association) 

"Refugees and asylum seekers with impairments are among a risk group in society that 

runs the risk of being marginalized and excluded from social activities. Sport can 

contribute to the social inclusion of marginalized groups and can make a positive 

difference in the lives of refugees with disabilities." – Shokat Walizadeh, Afgan Sport and 

Cultural Association “Neuer Start”, participant of the round table in 2019. 
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Contact 

details 

fairplay@vidc.org  

 

 

  

mailto:fairplay@vidc.org
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5 Help national and regional NGOs by promoting the 
establishment of objectives and cooperation agendas to 
involve DYD in sport initiatives 

5.1 Paralympic Committee of Serbia (NPC Serbia) 

 

Paralympic Committee of Serbia’s 
contribution to the STEADY Pilot Actions 
concerns a promotion of STEADY Project and 
its deliverables as a valuable and innovative 
support in using sport as a tool for inclusion. 

NPC Serbia showcased to communities that 
include DYD the possibilities to get involved 
in sports and parallel to sport clubs the way 

to include DYDs. It also included DYD in its organized sport activities. 

The NPC Serbia team organized a live round table/ workshop that promoted the opening 
and the coordination of innovation program as well as a Promotional stage to showcased 
possibilities DYD to be involved in Sports. 

The main aims of the Paralympic Committee of Serbia are:  

• To address the DYD who want to participate in sports.  
• To discuss and establish opportunities and procedures for DYD in the 

community, encouraging good practice in integrating young immigrants with 
disability in sport activities. 

• To create a network of sports clubs, organizations, experts, officials and 
volunteers for long term work on the problems and opportunities of using 
sport initiatives as a tool for empowerment of DYD.  

• To produce information sources as well as communication channels among 
participants in order to meet the needs of DYD 

Promotional stage was held in Krusevac, Stadium Radomir Micic – Mice during the Serbia 
Para Athletics Open. 

Round table are held in Hotel Majdan, Belgrade, Serbia. 
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NPC Serbia Pilot Action's results in brief  

Players involved Paralympic Committee of Serbia 

Serbian Para Athletics Association 

Serbian Para Swimming Association 

 

Duration 2 days: 

15/05/2021 – promotional activity 

16/07/2021 – round table 

Publication on 

websites/ media / 

social media 

National TV appearance link 
Appearance in local TV station. 

Impact 

 

Some of the most successful Serbian para coaches were informed and 
additionally educated regarding DYD and their needs, vulnerabilities and 
obstacles. Our estimation is that all participants have very high willing to 
support DYD. 

Have the main goals 

been reached? 

Main goal is reached – to promote and educate sport as a tool for the DYD 

inclusion. 

Main failure is territorial coverage – at the round table event we didn’t have 
any single participant from the border areas of Serbia. All participants were 
from central Serbia and Belgrade. 

Success Factors 
PCS used locally important event (competition) to promote the STEADY 
Pilot. All participants of the round table are already deeply involved in the 
Paralympic Movement, so, very familiar with some of the issues. Having the 
position as a national sport umbrella organization for the sport of the 
persons with disability, we disposed the data who and how to address. 

Constraints  
The heaviest constraint is the proximity of the Paralympic Games, which is 
our core activity that due to its importance for us engages all the capacities 
of the Paralympic Committee of Serbia.  COVID 19 situation also affected our 

https://www.rts.rs/page/sport/sr/story/129/ostali-sportovi/4374680/u-krusevcu-odrzano-trece-otvoreno-prvenstvo-srbije-u-paraatletici.htmlhttps:/www.rts.rs/page/sport/sr/story/129/ostali-sportovi/4374680/u-krusevcu-odrzano-trece-otvoreno-prvenstvo-srbije-u-paraatletici.html
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actions – the procedures and engagement regarding the Games are much 
more complicated than usual, additionally lowering our capacities. Thus, all 
was done in very short terms, using available time slots, and keeping the 
activities as simple as possible. 

Reproducibility & 

Transferability 

The similar actions could be easily reproduced or transferred to our member 

organizations.   

Indicators Check Impact on target groups / Publicity 

• 60 Para Athletics athletes  

• Between 30 and 40 coaches and staff in Krusevac 

• 8 Para Athletics and Para Swimming coaches in round table 

4 sport organizations participated in round table 

Lesson learned Although almost all participants were involved in Para Sport for years, the 

level of their awareness of the DYD and their obstacles and problems was 

very low. 

On the other side, the level of empathy and willingness to support and help 

DYD among para athletes and the coaches was surprisingly high.  

Statements “I know what I went through on my path to sport success. I can’t imagine 

what young displaced or refugee people went through their paths.” – Milos 

Zaric, World Champion and World Recorder in Javelin F56 

 “Any kind of support is priceless for youngsters with disability. Especially to 

the most vulnerable.” – Jovan Dukic, Head Coach of Serbian Para Athletics 

National Team 

Contact details 

 

office@paralympic.rs 

  

mailto:office@paralympic.rs
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5.2 GEA COOP SOCIALE 

GEA launched 2 Grass-Roots Actions for 

DYDs within 2 events of sport and social 

inclusion that usually take place regularly in 

Padua since many years: Sherwood Festival 

and SanPre Fest. This year, due to the 

pandemic limitations, they took place in 

smaller scale, but GEA still created some 

synergies useful for the pilot action. 

Having GEA a stable collaboration with local 

sport clubs, Polisportiva San Precario and 

ASD Quadrato Meticcio, that by statute aim 

at contrasting racism and promote social 

inclusion in sport and through sport, they 

organised the 2 Grass-Roots Actions for DYDs in the sport areas of the 2 events mentioned 

above, that took place outdoor and therefore was able to be partially realized, involving 

GEA’s staff working with asylum seekers and migrants, sport and parasport clubs trainers 

and activists in organizing sport activities for migrants and asylum seekers, who were 

specifically invited among the migrants and asylum seekers that GEA’s and GEA’s regional 

consortium (Consorzio Veneto Insieme) work with. During the events, GEA proposed 

sport and parasport activities that can be done together by people with and without 

disabilities: 

• sitting volley and baskin demonstration games/exercises that don’t imply 

necessarily physical contacts, migrants and locals, assisted by qualified trainers 

and activists, including linguistic and cultural mediators, some of whom among 

migrants themselves.  

• Parasport athletes participated and were available for any questions and 

information on para sport and access to sport activities and sport organizations, 

creating connections and raising awareness on the importance of facilitating the 

access to sport for migrants and refugees with disabilities. Migrants who already 

took part into sport activities with the local sport and parasport clubs are 

particularly valorised in facilitating the engagement of other migrants and asylum 

seekers.  



Sports as a Tool for Empowerment of (Dis)Abled & Displaced Youth 

 
 

 
42 

Finally, GEA created a format for a round table, open to the audience of the events that 

promoted experiences, practices and innovation programmes finalized at increasing the 

access and the participation of migrants and refugees with disabilities to sport, valorising 

experiences of parasport and barriers that parasport helped to overcome in the inclusion 

and active participation of people with disabilities. The participants to the round table 

were invited to stay connected and reinforce the attention and the action of the local 

sport and social organizations on our target group.   
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GEA Pilot Action's results in brief  

Players 

involved 

GEA 

CIP – Comitato Italiano Paralimpico Regione Veneto 

Associazione Tennis Tavolo Rubano 

FSSI (Federazione Sport Sordi Italia) 

Polisportiva San Precario 

ASD Quadrato Meticcio 

Consorzio Veneto Insieme 

Duration 3 days (14-16/07/2021) 

Numerical 

targets 

31 participants 

Corporate 

identity of the 

Event 

 

Publication on 

websites/ 

media / social 

media 

• Publications: 

GEA Facebook page (link)  

• Publication in various relevant Facebook groups:  

Sherwood Festival (link) 

Scuola Tennis Tavolo Sarmeola Abano (link) 

Impact 

 

We had a definitely positive feedback from Paralympic athletes 

and amateur athletes that took part to the event. Lower impact 

was reached on refugees and asylum seekers, for the reasons 

highlighted here below. 

http://www.comitatoparalimpico.it/veneto/news.html
https://it-it.facebook.com/people/Scuola-Tennis-Tavolo-Sarmeola-Abano/100030605962057/
https://it-it.facebook.com/GEAcooperativasociale/photos/pcb.3120124688245263/3120103368247395
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Have the main 

goals been 

reached? 

We have reached the goal of involving parasport in opening up to 

local social organizations and inclusive sport activities for people 

without disabilities, to increase collaboration, mutual initiative and 

relations. We have reached awareness among audience taking part 

to the Sherwood Festival Sport area initiative during the week 

about STEADY project’s goals and, more widely, the role that sport 

can play in reinforcing process of inclusion and active participation 

of refugees and asylum seekers with disability. 

Said so, the goal was reached only partially due to the low direct 

participation of refugees and asylum seekers with disability to the 

main event of these days of awareness and meetings, that was the 

15th of July. Despite we contacted many organizations that we 

cooperate with in the area that work with this target, direct 

participation was low, also due to the short notice of confirmation 

for the date of the sport activities (due to Covid 19 feasibility check 

and permits necessary) 

Success 

Factors 

The positive collaboration with the regional Paralympic committee, 

that gave us support, sport equipment and the guide about all the 

Paralympic sport activities and opportunities in the Region, that we 

have started spreading among NGOs and social organizations 

working with the project’s target group as another relevant action 

within the concept of the STEADY Action Week. 

Constraints  The main challenge was the lack of time to involve refugees and 

asylum seekers directly: from our previous experiences, they need 

to be addressed directly, one by one or as much personally as 

possible in order to be involved in these initiatives. Instead, due to 

Covid 19 restrictions still in place, we could not have the 

confirmation that the activities could take place and the exact date 

for the sport event to happen until just a week before, which left 

us very short time to involve this target group with the necessary 

attention and dedication that it requires.  

We have tried to overcome this constrain by start organizing 

meetings and dissemination of the guide realized by the regional 

paralympic committee that maps all the main sport opportunities 
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for people with disabilities available in the region among social 

organizations that work with STEADY target group and among our 

users with disabilities directly. Also, enhancing the cooperation 

with the regional paralympic committee and between them and 

the main inclusive sport club in Padua, our partner Polisportiva San 

Precario, we would like to create some specific event to invite our 

migrants and refugees with disabilities to access sport through 

these prepared and sensitive organizations in our area. Also, in 

August within an event for refugee and migrant women, we will 

disseminate STEADY and show the guide to mums of kids that 

might have disabilities, as well as among the women themselves, 

identify the ones with disability and try to raise awareness on the 

social power or parasport as well as knowledge of the local 

opportunities.  

Reproducibility 

& 

Transferability 

We received the availability of Polisportiva San Precario, that 

manages the sport area within the Festival of Sherwood, to 

organize a bigger event during the 2022 edition of the Festival (that 

will hopefully be Covid free) with a wider type of parasport 

involved, time to engage fully refugees and migrants, prior 

visibility.  

We received the interest and availability from CIP Veneto to think 

about specific initiatives addressing the STEADY’s target group, as 

well think about translating the mentioned guide that they realized 

in other languages in order to reach our target group, to spread 

during other relevant sport and social opportunities.   

Indicators 

Check 

Impact on target groups / Publicity 

• 20 ATHLETES with and without disability 

• Average 60 people (mostly young adults) attending the 

event directly from the audience 

• 400 people attending the Festival where the event took 

place that evening  

• 4 sport organizations involved 
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Lesson learned Mixing groups (athletes / people with disabilities, athletes / people 

without disabilities, refugees and locals) is the most effective way 

to reach inclusion and promote socialization and local networks. 

Engaging refugees in events with “obliged” dates, or limited 

options of time slots, is not effective for their participation 

Statements Words/ quotes from participants or organizers: 

“Playing together with all these people, outside our usual box, 

made me feel so happy” – a player from the deaf volleyball team 

“Sport gave me a second life” -  table tennis wheelchair athlete 

from Moldavia 

“Without joining this team – ASD Quadrato Meticcio – I wouldn’t 

get to know all the people that I know here” – soccer player from 

Morocco 

“It is still unusual to have mixed sport events in public contexts 

where everyone can join and see what parasport is” – CPI Veneto 

general secretary 
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5.3 Footura 

Within the STEADY project, 
Association Footura included DYD 
and also minorities and other 
marginalized people or at risk of 
social exclusion in sports activities 
through the Demonstration of 
"Baskin game-Basketball for people 
with and without disabilities”-
25.08.2021 

Association Footura organized an 
inclusive event for people with 

disabilities, people with a migrant and ethnic background, and people from other 
marginalized groups. The event consisted of a two-hour Bascin game, which included 
introductory speeches and presentation of the participants, presentation of the sport, 
short warm-up, training for athletes with disabilities, as well as for some of the 
participants-they all practiced Baskin-a basketball game for people with and without 
disabilities. The initiative was part of the STEADY project and in the context of the start of 
the Paralympic Games on the same day, with a clear focus on the role of sport in 
integrating migrants, minorities and people with disabilities. 

 

On August 26th, 2021 Association Footura organised Discussion, Round table and 
Workshop for representatives of NGOs (including representatives of the Paralympic 
movement and representatives of organizations working with migrants, refugees, 
minorities, etc.), government institutions, sports clubs, volunteers, guests and others 
stakeholders. The main goals of the events were to speak openly about the problems, to 
outline and destroy the stigma of the affected target groups, to comment on 
opportunities for non-isolation and social inclusion of various marginalized groups. Of 
course, as part of the STEADY project and in the context of the start of the Paralympic 
Games on the same day, a clear focus was placed on the role of sport in integrating 
migrants, minorities and people with disabilities. 
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Footura Pilot Action's results in brief 

Location/Geographical 

coverage 

Sofia, Bulgaria 

Duration 25.08.2021 – 26.08.2021 

Numerical targets Over 50 participants 

Publication on websites/ 

media / social media 
Posting pages:  

https://footura.com/index.php/2021/08/24/steady-

action-sedmici-v-bulgaria/  

Publication in various relevant Facebook groups:  

STEADY-Project - https://www.facebook.com/STEADY-

Project-427991371106702 

https://twitter.com/footuraweb  

https://www.facebook.com/footura1   

Evaluation of participants’ 

feedback 

In summary, the participants in the different types of 

activities gave positive assessments of the content and 

implementation of the activities. 

Impact 

 

The impact on the participants in the three types of 

activities (with different participants in each of them) was 

assessed as positive both by the people / organizations 

participating in the organization of the events and by the 

participants themselves (apparently also by their 

https://footura.com/index.php/2021/08/24/steady-action-sedmici-v-bulgaria/
https://footura.com/index.php/2021/08/24/steady-action-sedmici-v-bulgaria/
https://www.facebook.com/STEADY-Project-427991371106702
https://www.facebook.com/STEADY-Project-427991371106702
https://www.facebook.com/STEADY-Project-427991371106702
https://twitter.com/footuraweb
https://www.facebook.com/footura1


Sports as a Tool for Empowerment of (Dis)Abled & Displaced Youth 

 
 

 
49 

evaluation forms). The events were planned to have a 

bilateral effect on the beneficiaries - short-term (through 

full-fledged activities with the possibility of including 

everyone) and long-term (through the use of materials, 

established bridges, partnerships). 

Have the main goals been 

reached? 

The main goals were related to the implementation of the 

planned activities as part of the STEADY Action Weeks and 

STEADY project and they were achieved. 

Success Factors Such events require complex conditions (institutional, 

economic, social, etc.) related to the need of them, related 

to their desired effect and the included target groups. The 

same applies to successful factors that can be taken into 

account after the current and for future similar events.  

Constraints  The challenges were mainly related to the state of 

emergency in Bulgaria declared for over 1 year and the 

restrictions on the accumulation of people caused by it. Of 

course, all this tension has a negative impact both 

individually (eg among the participants) and collectively 

(especially in the reluctance of organizations to participate 

and organize events with the participation of more and in 

many cases unknown persons. We overcame these 

difficulties and limitations according to our possibilities for 

creating preventive conditions, substantially informing the 

participants and limiting the possibility for too large and 

prolonged gathering of people. 

Reproducibility & 

Transferability 

Yes, the events of STEADY Action week have the potential 

to become regular inclusive sports-seminar activities. This 

is one of the possible points of sustainability and 

interconnectedness that we look for in all our activities. 

Indicators Check For the sport event we had the following people as a target 

group: people from ethnic groups, migrants, refugees, 

people with addictions, etc. For the other event 
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(Discussion) we aimed to reach representatives of NGOs, 

government institutions, experts, volunteers and guests, as 

if to move to a more expert level and be able to discuss 

issues and opportunities on the merits. Given the presence 

of various representatives of the planned target groups, we 

can conclude that we have successfully dealt with access 

and influence on them. 

Lesson learned We have confirmed for ourselves and extracted as basic for 

the participants some of the guiding principles for us, such 

as: 

• Sport can unite and socialize. 

• Sport provides an opportunity for development 

of any type. 

• Sport is multidisciplinary and has contact with 

almost all disciplines. 

• It is never too late for a new and better start (on 

personal level through sport and the healthy 

lifestyle)  

Statements “It is never too late for a new and better start (on personal 

level through sport and the healthy lifestyle)” Ilko 

Boyadzhiev Therapeutic center St. Ilia. 

Contact details www.footura.com / info@footura.com / +359887883980  

  

http://www.footura.com/
mailto:info@footura.com
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6 Concluding remarks - Indicators 

 

The Pilot Actions were developed largely independently by different partners at different 
countries and localities. This is largely reflected on the reports presented in this 
document, whereby different rationales and formats may be observed even for actions 
of the same type. This may have been partly due to a rather loose design in the framework 
of COVID19 uncertainty, yet it also owes to the different types of partners and kinds of 
actions planned. 

Nevertheless, rather than a weakness, it proved to be an advantage adding value and 
diversity to the project, as well as the potential for ongoing relevant activities after it 
comes to an end. This is because a wealth of perspectives and approaches in developing 
similar actions was brought forward, building on each partners‘ area of expertise and 
experience, but also on their role within STEADY and the project‘s past outcomes and 
results, creatively employed to develop and implement the Pilot Actions.  

Partners had the chance to not only learn about each other’s Pilot Actions, but also learn 
from each them and expose them to “outsiders” who brought novel insights from their 
own activities, at the International Webinar on 27th May 2021. 

 
Figure 1: Webinar 27 May 2021 

This online Webinar was organised by the HPC and was hosted in zoom. It gathered 15 
participants from the Consortium partners, together with a big audience of about 100 
participants and attendants. In a series of sessions, each partner presented their Pilot 
Actions in the current state, exchanging experiences and views, comparing outcomes, 
exploring potential for synergies and exploitation. Additional sessions opened the floor to 
the work, views and experiences of others. Another session gave voice to ambassadors of 
refugee background to talk about their motives and experience.  
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As a whole, the STEADY Project has undoubtedly been an important opportunity to 
research and reflect on the concepts and practice of Empowerment and Inclusion.  

But it went beyond that by supporting both organisations and DYDs, by bringing together 
experiences and knowledge in a structured and planned manner, with the design of useful 
practical tools such as manuals and guides.  

Even more so, it gave an opportunity to partners to strengthen and expand their networks 
of people and organisations in a constructive and mutually beneficial way, and then to 
involve them in order to test in practice some of the knowledge produced and the 
capacity built through the Pilot Actions hereby described.  

This has been an important added value of the project, since Pilot Actions in some cases 
appear to have their own outcomes. They further helped to enrich and refine 
recommendations for policy in the field of Sport as Tool for Empowerment. They 
redirected the perspectives of some partners, their codes of practice, and types of 
activities as well as their prospects for collaborations. Hence the viability and lasting effect 
of some the actions, with relevant ongoing or follow up activities, or new collaborations 
that have been born through the activities of the project. At the same time, they managed 
to actively engage diverse groups of people – sport professionals, NGO/humanitarian 
workers, migrants, refugees and asylum seekers, public servants, students, etc - and to 
“spread the word” to significant audiences. This has a potential for a lasting societal 
impact, at least in the local communities where the actions took place.  

Although in essence the development of Pilot Actions stayed in line with their original 
aims, these were to large extent enriched, producing additional, interesting and 
essentially useful outcomes. First, by reflecting on the experience of Sport organisations 
and other stakeholders of different types, sizes, and range of activities. Secondly, by 
highlighting best practices, but also challenges in involving DYD in Sports and exploring 
innovative possibilities for better outreach and cooperation. Thirdly, by bringing to the 
fore the perspectives of DYDs themselves, their capabilities and needs. And finally, by 
promoting Sports as a social context bringing together DYDs and natives under a common 
frame and on equal terms. In that sense, the STEADY partners’ Pilot Actions promoted 
useful and innovative ways of thinking about and acting for DYD integration through 
Sports. 
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6.1 Indicators 

In the following table one can see the correlation of specific objectives of the STEADY Pilot Actions, 
to project outcomes & indicators: 

Specific Objective Outcome Indicators 

Value Measurement 
Unit 

Involve social sector and national 
human rights institutions to a 

greater extent in combating 
discrimination in sport, promote 
their co-operation in running 

awareness-raising activities, and 
authorise these bodies to participate 
in legal actions brought to improve 

access to sport for all 

Sports organisation using 
the STEADY network to 

promote/ present their 
activities 

68 Organisations 

Immigrants /TCNs using 
the STEADY Network 

87 persons 

Members of the Network 230 Stakeholders 

Present how Paralympic committees, 
& NGOs can use sport as a tool to 

cultivate tolerance and social 
inclusion sharing expertise between 
relevant stakeholders at 

international, national and local 
level. 

International Webinar 120 Participants 

Guide & the Orientation 
Manual  

1 Guide 

Showcase best practices from across 
Europe at international, state and 
local level 

International Webinar 120 Participants 

Pilot Actions conducted by 

Stakeholders 
9 Pilot actions 

Develop a wide Network of 
Promoting Equal Opportunities of 

Young Migrants and Minorities with 
disabilities in Sport. 

Members of STEADY 

Network 
230 Stakeholders 

Promote sport as a tool for DYDs’ 
empowerment 

Pilot Actions conducted by 
Stakeholders 

9 Pilot actions 

Immigrants with 
dissabilities trained by 
sports organisations 

15 persons 

Short promo Movie 1 movie 

Portfolio of dissemination 
material (flyers, brochure, 

posters, videos, radio 
spots) 

1 portfolio 

Sport & NGO 
professionals trained 

30 persons 
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6.2 SWOT analysis of the pilot actions 

STRENGHTS WEEKNESSES 

i. First support scheme offered to DYDs and 
professionals of voluntary or/and sport 
organizations. 

ii. Needs of DYDs identified at the very early 
stage of the pilot actions. 

iii. Good response of potential 
mentors/advisers to the Stakeholders 
database  

iv. Established database with experienced 
mentors/advisers covering a variety of 
areas  

v. Involved DYDs with clearly defined needs 
and expectations reached the highest level 
of competition (Paralympic Games 2020) 
and ensured the visibility, distinctiveness 
and promotional opportunities 

vi. The Pilot Actions were to great extend 
disseminated reaching a high number of 
general public. 

i. Reliance on official records on DYDs, that 
don’t reflect the actual situation. 

ii. Difficulties in including the DYDs in sports, 
since the are occupied with the survival 
(everyday struggle). 

OPPORTUNITIES THREATS 

i. Several projects running in partners’ 
countries that are supporting inclusion of 
Refugees/ People with disabilities through 
Sports 

ii. Growing importance of DYDs as a special 
group in social policy in EU. 

i. Lack of coordination and cooperation 
between institutions to empower DYDs .  

ii. Insufficient quality of legislative 
framework supporting DYDs.  

iii. Underdeveloped or lacking instruments of 
financial support. 

iv. Local communities do not recognise the 
potentials of DYDs. 

v. Not adequate support measures for DYDs 
families. 
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This document reports on the Pilot Actions 

implemented: their rationale and context, their 

timing and setting, the numbers of participants 

and/or attendants, their activities and process, as 

well as their outcomes and results. It follows the 

actions of each partner, structured along the four 

core types of Pilot Actions: 

▪ Including DYD in sports activities 

▪ Promoting opening and coordination of 

innovation programmes of raising 

awareness on STEADY 

▪ Training of NGO professionals and sports 

instructors in the design and delivery of 

sports activities for DYD 

▪ Help national and regional NGOs by 

promoting the establishment of objectives 

and cooperation agendas to involve DYD in 

sport initiatives 
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